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Q & A
Thank you very much for your interest in Operation Happy Sock. Here are some basic questions and answers about our program to help you get involved.

Q:
What is Operation Happy Sock?
A:
Operation Happy Sock is an all-volunteer, non-profit project that takes unwanted socks and turns them into catnip toys for homeless cats in animal shelters.  We started in November 2004 and have been growing by leaps and bounds ever since. 


Q.
What is a “Happy Sock”?  

A.
A Happy Sock is a big, fluffy catnip toy that we make by taking a sock, stuffing it with a combination of polyester fiberfill and catnip, and then tying a knot in the ankle.  The result is a durable, huggable toy that cats can lick, kick, and enjoy for countless hours.

Q.
Who runs Operation Happy Sock?  

A.
You do!  Seriously, OHS is a project that is well suited to almost any group – children or adults alike – who love animals and want to do something special to help them.  Home-schooling groups, Girl and Boy Scouts, Roots ‘n’ Shoots, 4Hers, book clubs, and local animal shelter volunteers have made thousands of Happy Socks. It’s easy, fun, and a great community service.  


Q.
What does it cost to make Happy Socks?
A.
For every 100 socks you collect, you’ll need about $34 for other materials. A group of 6-10 people can make at least 100 Happy Socks in an hour or two. 

Q.
What materials go into a Happy Sock?  
A.
It takes three things to make each Happy Sock: one sock, about a teaspoon of catnip, and a handful of polyester fiberfill – white, fluffy filler that makes the toys big and soft.  For every 100 Happy Socks, here’s what you’ll need (approximately):
	You'll need
	At a cost of
	Where to find it

	100 socks
	FREE (donated)
	Friends, relatives, neighbors

	1 lb. catnip
	$27.00  
	See our Catnip Guide (p. 4)

	36-44 oz. of polyester fiberfill
	$  7.00 
	Wal*Mart or craft stores

	
	$34.00 TOTAL
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Q.
Where do the socks come from?
A.
Your group can collect unwanted socks from friends, relatives, neighbors, coworkers, or anyone else you can think of. You’ll be amazed at how happy people are to finally have a good use for their unwanted socks, and how glad they are to clean out their “missing sock drawer.”  It’s a real win/win situation because those socks might otherwise end up in a landfill, but now they’ll have a wonderful “second life” as Happy Socks.
To help you collect socks, we provide a template (see p. 6) for signs that you can put on sock collection boxes.  It spells out exactly what kinds and quality of socks are ideal. You can put sock collection boxes in strategic places at school, church, or the local animal shelter.  (Please be sure to ask for permission before placing a collection box.)

Q.
Where does the catnip come from?

A.
Catnip sources vary from place to place, so you may need to shop around. Many major chains (Wal*Mart, Kmart, Petco, PetsMart) carry catnip, usually in smaller packages than you may need – so buy several.  Please see “All About Catnip” on page 5 for more sourcing information.

Q.
Where does the polyester fiberfill come from?
A.
You’ll find plastic bags of fiberfill at WalMart and craft stores, for just $2.00 to $3.00 per 12-ounce or 22-ounce bag.  For every 100 socks, you’ll want to buy 36-44 ounces of fiberfill. 

Q.
How much time does it take to make Happy Socks?
A.
People vary greatly in their ability to make Happy Socks. Some people like to take their time, enjoy themselves, and do creative things like tying two knots in the socks, which takes extra time. They may make about 20 Happy Socks per hour.  Other people are very fast and can make as many as 60 per hour (one per minute).  As a rule of thumb, YOUNGER people are BETTER at it!
Q.
Can we decorate our Happy Socks with ribbons, bells, and colored pens?
A.
We love creativity, but we encourage you to contact your local shelter for advice. If a ribbon or bell can be swallowed, a kitty could be hurt. And of course, any pens or paints should be completely safe for kids and pets – even if eaten!
Q.
Is there an Operation Happy Sock patch my Girl Scout troop can buy?
A.
You bet! Our adorable patch is available at www.LittleAwards.com . Be sure to use the search option in the left column, enter “Operation Happy Sock”, and check off “Match All Keywords.”
Q.
Is Operation Happy Sock an IRS 501(c)(3) nonprofit corporation?
A.
No one makes a penny from Operation Happy Sock, but we are not a 501(c)(3) corporation so donations are not tax deductible. However, the donations we receive are always used to help groups who can’t afford supplies, or to ship Happy Socks to locations with special needs (like Hurricane Katrina shelters, Best Friends Animal Society in Utah, or shelters in Kuwait). If your group cannot afford supplies or would like to ship socks to a special location, please let us know.
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Five Easy Steps

(1)  Collect socks.  You’ll be amazed how happy people are to clean out their “missing sock drawer,” especially when their unwanted socks will be helping others. Be sure to ask friends, relatives, and coworkers for their socks, and think about putting sock collection boxes in handy locations at school, church, or other likely spots. (You can use the “Happy Socks Collection Sign” template provided on the next page.)
(2)  Gather your Happy Sock materials. For every 100 socks you collect, you’ll need:

· Three 12-ounce bags or two 22-ounce bags of polyester fiberfill 
(available for around $2-3/bag at WalMart or craft stores), and
· About 1 pound of catnip (available at stores or online for $25-$50/lb). Please see “All About Catnip” on page 5 for more sourcing information.
(3)  Call a local animal shelter to see when you can visit. You’re likely to find several shelters if you go to www.google.com and enter your town, state, and “animal shelter.”  Some shelters have tours for groups of children who visit, while others are more casual. It’s best to call ahead and be sure they’ll let you give Happy Socks to the cats yourself.  
(4)  Have your Happy Sock Production Party!  In addition to the socks and filler materials, you’ll need:

a. A work area consisting of a big table and chairs for everyone;

b. Tablecloths (disposable paper or plastic is ideal);

c. Bowls to pour catnip into (one bowl for every 3 or so people);

d. Plastic bags to put the finished Happy Socks into. (A standard, white kitchen garbage bag easily contains 100 finished toys.)

e. A DustBuster or other mini-vacuum for easy clean-up;

f. Goodies to create the party atmosphere your group will enjoy.  

Special notes: Catnip is very lightweight, so be sure to hold your Production Party in an area away from drafts, fans, or sneezing people! Catnip dust floats everywhere, so we recommend that the work table area not be used as an eating or drinking area.  
Cats enjoy helping out but should be discouraged from eating more than a little (about 1 teaspoon) of the catnip since significant amounts can upset their stomachs.  (For more advice, please see the section on “How to Make a Happy Sock”.)
(5) Deliver your Happy Socks to the animal shelter!  We recommend that you call ahead to see if you can give the Happy Socks to the cats in person.  Be sure to clearly label your bags “Happy Socks (Catnip Toys).”  And don’t forget the camera!
Page 4
[image: image4.jpg]Opera'rin
Happy Sock”




All About Catnip  
What IS catnip, anyway?

Technically, catnip is an herb in the mint family, a close relative of basil and oregano that looks very much like other kinds of mint when growing. But to most cats, it is something much more special – a terrific recreational stimulant (and legal, too!) One whiff, and even a complacent codger cat can become a frisky furball, first sniffing the catnip toy, then licking and chewing it, and ultimately rubbing it and flopping over happily.

This reaction usually lasts less than 20 minutes, at which time the cat returns to normal.  But an hour or two later, the same results can be seen all over again -- and apparently catnip never induces a hangover!
The chemical in catnip that brings the cat’s ecstatic reaction is called nepetalactone, and its power is released when catnip (fresh or dried) is rubbed or crushed.  Very young or old cats are unlikely to enjoy its effects, and an estimated 20% of the adult cat population is immune to it, a genetic trait that has nothing to do with the animal’s sex or breed.

Catnip isn’t addictive or habit forming, and it has no known ill effects on cats. Some cats even eat catnip, although it’s probably not wise to let them ingest too much of it (more than a teaspoon or so) since an excess can bring on digestive discomforts.

Where can you find catnip for your Operation Happy Sock project?

ONLINE:  If you have at least 10 days before your Operation Happy Sock Production Party is planned, then you may do best to order catnip online. By special arrangement, Happy Sockers can order 1 lb. of certified organic catnip for $26.99 from Bubba’s Love (including free shipping and special rush service) at this link:  http://www.bubbaslove.com/bulkcatnipoperationhappysock.htm.  We have tested this product for quality and freshness and can recommend it wholeheartedly.
RETAIL STORES:  If you’re in a hurry, then your best bet is to try Wal*Mart, Kmart, PetsMart, Petco, or other local chains. You’ll need at least 1 lb. of catnip per 100 socks, so you may need to buy several packages. Avoid catnip that appears old (brownish); it should have a greenish tint.

HOMEGROWN:  Homegrown catnip is great, too! Just allow time for it to dry thoroughly, and then crush the leaves and chop the stems for use in your Happy Socks.
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We want your SOCKS!

Operation Happy Sock creates and delivers catnip toys to homeless cats in animal shelters.  Our volunteers make simple toys, called "Happy Socks," by putting catnip in the toe of an unwanted sock and tying a knot at the ankle.

We welcome donated socks that meet these guidelines:

· Clean – please run them through the washer first. 

· Sweat socks and fuzzy socks are terrific! 

· Any size (baby and kids’ sizes too) are welcome.
· Thin synthetics or nylons may not be durable enough. 

· Even socks with holes are fine – we are experts at making a toy from almost any sock!

It’s time to clean out that sock drawer and admit that all those lone socks will probably never meet their mates again. Give 'em a second life as a Happy Sock!

Thank you on behalf of homeless cats everywhere!
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How to Make a Happy Sock
Before starting, it’s best to assemble everything you’ll need:  a bowl containing a few ounces of catnip, an opened bag of polyfill, and a pile of donated socks.  

1) Take a sock and be sure there are no holes in it.  If there are, it may still be a perfectly workable Happy Sock, but you’ll need to keep those holes in mind.

2) Gather the sock all the way onto your thumbs as if you were about to put it on your own foot, with the toe facing away from you.

3) Keep one of your hands inside the gathered sock, but take the other hand away and grasp a healthy handful of polyfill.

4) Use the handful of polyfill like a mitten to grab a pinch of catnip from the bowl.

5) Stuff the polyfill and catnip way into the toe of the sock, as far down as possible.

6) Pull your hand out of the sock, leaving the polyfill and catnip inside the toe.

7) Tie a knot in the sock around the ankle, ensuring that the polyfill and catnip stay way down  inside the toe where you stuffed them.

CONGRATULATIONS!  
You’ve made a Happy Sock!

Trouble-shooting, or looking for advanced Happy Sock techniques?

Please see the Advanced Happy Sock Techniques that follow…
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Advanced Happy Sock Techniques
· Got a really long sock? Try making TWO polyfill/catnip deposits with TWO knots in them.  We call this the “double whammy” Happy Sock.

· Got a sock with a hole in the toe?  Try tying a knot down around the toe first, to seal off the hole, and then see if you can still make a Happy Sock with the remaining material as usual.

· Got a hole in the heel?  EASY!  Just stuff the toe of the sock as usual, but be sure to tie the knot right where the hole is.  No one will ever suspect!

· Baby socks?  No-ankle socks?  You’d be amazed how easy it is to stretch them out and still make a Happy Sock out of them.  Kids with little hands are really good at making Happy Socks from tiny socks – let them show you how!

· Hopelessly hole-y sock?  No such thing!  If it’s really full of holes, it’s ready to serve as filler, just like the polyfil.  No sock goes unused! 

Got a group of Happy Sock kids?
Give them their own special “job titles”!

· Big Sock Specialist

· Baby Sock Specialist

· No-ankle Sock Specialist
· Purple (and other colors) Sock Specialist

· Catnip Bowl Patrol (keeps the catnip bowls full)

· Fluffy Stuff Patrol (keeps fiberfill available) 
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Photos of Happy Socks
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Sweat Happy Sock
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Holiday Happy Sock
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Blue Happy Sock




 Brand Name Happy Sock
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Executive Happy Sock



Sleepy Happy Sock
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Sample Press Release
FOR IMMEDIATE RELEASE

February 29, 2009
Contact:   

Your Name

Your Group’s Name

Operation Happy Sock
(xxx) xxx - xxxx 
Homeless Cats Receive 100 Handmade Toys from Your Group’s Name

Your Town, Your State – 100 catnip toys have been donated to homeless cats at the Your Town’s Animal Shelter Name, thanks to a community service project dubbed “Operation Happy Sock.”  Your Group’s Name collected unwanted socks from dozens of friends and family members and transformed them into catnip toys by stuffing them with catnip and fiberfill, and then tying a knot in the ankle.
“It was really easy and simple to do. Almost everyone seems to have unwanted socks, and they’re happy to have them put to good use”, says Group Leader’s Name.  “Making the Happy Socks was lots of fun for the kids.”

“Homeless cats deserve a little fun,” adds group leader Other Leader’s Name Here,“but we learned that many shelters have no budget for buying toys for the animals.”  By taking unwanted socks and turning them into toys, both the people and the animals benefit.

Catnip toys are more than mere playthings, however.  For stressed-out cats stuck in strange surroundings, a whiff of catnip can be very therapeutic. A big, fluffy Happy Sock can be the feline equivalent of a cuddly teddy bear.  

The benefits don’t stop there... The kids in Your Group’s Name got to visit Your Town’s Animal Shelter Name to deliver the catnip toys in person and meet the cats they helped.

"Happy Socks made those cats go crazy!” says Kid’s Name, a XX-year-old member of  Your Group.  “They loved them. We could tell that we made them happy."


Group leader Name Here exclaimed “We had a great time!” after distributing Happy Socks to cats at the Your Shelter’s Name and Location. “The children learned that the shelter is a great place to adopt a cat or dog as a new family member.”

Shelter Manager’s Name, of Your Shelter’s Name and Location, adds, “We were so glad to have the Your Group’s Name visit with their Happy Socks, and these are much bigger catnip toys than we could ever afford to buy for the cats here. We hope other groups will try Operation Happy Sock and bring their catnip toys to us, too.”

Operation Happy Sock was founded in late 2004 in Northern Virginia, near Washington, DC.  Thanks to the support of the Your Group’s Name and other Groups around the country, Operation Happy Sock is now a popular project nationwide. An estimated 500 groups participated in Operation Happy Sock in their communities during 2006, and approximately 50,000 homeless cats are much happier as a result.

For information about Operation Happy Sock, please visit www.operationhappysock.org or by email at happysock@verizon.net .
ABOUT Operation Happy Sock – Founded by Martha Powers of Fairfax, Virginia, in 2004 expressly for the purpose of creating and delivering catnip toys to shelter cats.  No one ever makes a penny from Operation Happy Sock, but lots of people find a great way to recycle their unwanted socks while helping their community and its homeless cats. Happy Sock catnip toys have been donated to feline victims of Hurricane Katrina, shelters as far away as Kuwait, and hundreds of public and private shelters from coast-to-coast in the US. More information is available at www.operationhappysock.org or at http://Ohappysock.blogspot.com .

- END -
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Letter from a Scout Leader
Hi Martha,
 

Just wanted to let you know that my Girl Scout troop very much enjoyed the entire "Happy Sock" experience.
 

Troop 159 in Cathedral City, Ca (part of the San Gorgonio Council) made and delivered 150 socks to our local shelters. We had 14 very eager girls and 9 adults work on the project. We adults played a minor role in the service project as simple delivery drivers... 
 

The girls took charge from the start. One of our Juniors contacted the local shelters and explained the project and took sock requests from 7 of our local shelters. Another organized the sock collection and encouraged her troop sisters each week to keep bringing in those socks. The others worked as a well oiled machine during our "production" meeting. 
 

The highlight was when the troop was able to deliver the "Happy Socks" to cats that are available for adoption at Pet Smart. They were able to spend some fun time playing with the cats and their new toys. They liked seeing the cats enjoy what they worked hard to make. 
 

This was a GREAT service project. It gave the girls a wonderful opportunity to boost their self-esteem and practice leadership and organizational skills. They were thrilled that THEY were in charge. The sense of accomplishment they shared at the end of the project was a BONUS for me their Leader!!!
 

We can't wait to do it again next year.
My Best,

Monica 
Leader / Troop 159
Daisy's, Brownies & Juniors 
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